Appendix IV Corporate Improvement Plan 0607

Action Code &
Title o
CIP-1.1.1a
Annual Corporate|
Planning Process|
CIP-1.1.1b
Annual Corporate
Planning Process

nnrlpﬂnn \ Expantad Outcome

Review and roll-forward the Strategic P!an
and the Corporate Improvement Plan. ;:EIrlngamard S T SO o ey

and the Corporate Improvement Plan. Plans in July 2006.

CIP-1.1.2 Annual : . Publish and launch both Plans
(Corporate Publish and launch the Strategic Plan and internally and externally by the

iplanning Process] - Datnis RTPIOVE/ISEE F0). end of July 2006.

iGIP 1.1.3 Annual Menitor quarterly the implementation of theMonitoring reports to CMT, O&S

Ct.‘:rpc:rate Strategic Plan and the Corporate and Cabinet in July, October,
Planning Process Improvement Plan. January and April each year.

Undertake stakeholder consultation on the
?GI Bl ol Council's long-term vision, corporate
[Forparae priorities, organisational goal and
F’Ianmng Process.: improvement agenda.

Complete the stakeholder
consultation by 31 December
20086.

CIP-1.2.1 The  Produce the Annual Statement of Internal
Statement of Control in the required format by the
Internal Controls statutory deadline and with supporting
(SIC) Process  evidence.

SIC approved by General
Purposes Committee in June
20086.

CIP-1.22 The |

Statement of ;
sl Contnis :M:::mtur the Statement of Internal Controls.

(SIC) Process

SIC monitoring completed in
October 2006.

Agree and resource the Council' three-

CIP-1.3.1a year Corporate Community Engagement Agree the 2006/2007 Plan by
Community Plan May 2006
Engagement | e '
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'ﬁmnd Comment ____Efﬂsf

Complete the annual review and 'SP and CIP | review and roll-forward

Review and roll-forward the Strategic Plan Obtain Council approval of both

completed by 31.5.06 &

'SP and CIP adopted by Council on

19.7.06 | V]

'SP and CIP published internally by

31.7.06. Published on the Internet and |

as a printed document in October 2006. = (@
Staff and Member briefings held in
November/December 2006.

'SP and CIP monitoring reports
presented to CMT, Scrutiny and Cabinet 5

'District Panel consultation carried out in '

September 2006 and reported to Q
Members in December 2006.
|

'The SIC 2005/2006 was signed by the ?

Leader and the Chief Executive,

considered by the Council Resources
Overview and Scrutiny Commission : &
(sitting as the Audit Committee) and

approved by the General Purposes
Committee on 29 June 2006.

'In addition to the half year update in |

October 2006 the Governance Panel
received a further report at their meetmg
on 18 December 2006.

Plan approved by CMT July 06



i ik PJe;cription F:pantad Outcome ﬁnr:and'cmmnt pEE "Pﬁtu
' Consultation on the Council's corporate
Implement the following key actions in | priorities and the Young Persons Survey |
CIP-1.3.1b 2006/2007:-- District Panel consultation Complete the 2006/2007 both completed. Black and Ethnic
Community on the Council's corporate priorities, Community Engagement actions Minority initiative delayed due to arrival
Engagement services, etc. - Young person's survey. - by 31 March 2007. of new staff member. Will be completed
Black and Ethnic Minority (BEM) initiative. in 2007/2008.

CIP-2.1.1a
Service and Develop and agree the Council's three-  Agree the three-year Review Report went to the Performance Panel
. : on 10/8/06.
Corporate year Review Programme. Programme by July 2006.
Reviews
CIP-2.1.1b
Service and Develop and agree the Council's three-  Implement the 2006/2007 Programme implemented on time g
Corporate year Review Programme. programme by 31 March 2007.
Reviews : | _ _ : |
CIP-2.2.1a Implement the efficiency targets in the Agree the Annual Efficiency gtfrl:tlg gr}?ﬂzesdaﬂp;?:: ; dE:;ich:ﬂe:r{;}; 2006 ! o
Efficiency Council's Annual Efficiency Strategy. Strategy by April 2006 (CMT) and April 2006 (Cabinet).
' ' ' Compilation of the Corporate Efficiency
CIP-2.2.1b Implement the efficiency targets inthe  |Agree the Efficiency Programme || rogramme has been deferred to link
Efficiency Council's Annual Efficiency Strategy by July 2006 KD planea developieims K ailver

; areas including business process re-
. _ ‘engineering
CIP-2.2.1¢ Implement the efficiency targets in the ‘ﬁ‘cg'g"e ‘“"?; ig‘.ﬂ 2130?; Gerfh‘;“ All cumulative targets achieved and 9
Efficiency Council's Annual Efficiency Strategy. gq M a?é"}?gm?! 1ency 1argeis BY  statutory submissions made.
CIP-23 1 5Implemem thp Procurement Str:ategy and Achieve the 2006/2007 Targets achieved for key areas :_:-f
F'mcu}elm it ;.Acthn Plan linked to the Council's Annual procurement targets by 31 prulcurernEﬂlt spend. meurer priority a
_ Efficiency Statement. March 2007. actions carried forward into 2007/2008.
_ Develop and agree changes to the roles
CIP-2.41 and remit of Overview and Scrutiny (O&S) Agree the O&S changes by July Approved by Council in July 2006 and
Overview and  to reflect the Council's governance, 2006. Implement the changes implemented in July 2008. @
Scrutiny performance management and by 31 March 2007.
. organisational improvement requirements. |
CIP-3.1.1 A corporate Customer Care Policy,
Customer Care Strategy and complaints handling/ Agree a revised corporate polic ,
Policy and monitc?r?rng prﬂcesi fully operatin?]al by 31 ;ar?d strategy by August 2006. d [compieted n September 2000 a
|Strateg;.r March 2007. ! !
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hﬂim coda

CIP-3.1.2
Customer Care
Policy and
Strategy
CIP-3.1.3
Customer Care
Policy and
Strategy
CIP-3.1.4
Customer Care
Policy and
Strategy

CIP-3.2.1
Diversity

CIP-3.2.2
Diversity

CIP-3.2.3
Diversity

Pascﬂpmn

A corporate Gustomer Care F‘a::-lmyr
'Strategy and complaints handling/
monitoring process fully operational by 31
March 2007.

A corporate Customer Care Policy,
Strategy and complaints handling/
monitoring process fully operational by 31
March 2007.

Undertake training and
awareness of the policy by
September 2006.

Agree revised procedures for
handling and monitoring
complaints by September 2006.

Report part-year customer care monitoring Report part-year customer care

data to CMT by January 2007 and March
2007.

By March 2007, service delivery across
the Council supports the corporate focus
on customer diversity and the Equality
Standard.

By March 2007, service delivery across
'the Council supports the corporate focus
on customer diversity and the Equality
Standard.

|
[

|In 2006/2007 produce Member Ward
profiles.

monitoring data to CMT by
January 2007 and March 2007.

Agree the corporate diversity
strategy by January 2007,

Carry out staff training and
awareness on diversity by March
:QDUT_

!By March 2007, pilot the
Member Ward Profile summary
data and roll out the data to
Councillors.
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' Year-and Cmmant _
Propusal to CMT 22/2/07. More work to

develop revised proposal to deliver
training in Sept 2007.

Updated complaints procedure live from
Sept. 07. Draft process written in CRM
to roll out across all Departments.

Pls developed, agreed & reported to
CMT 19 April 2007.

Strategy approved by Cabinet in March
2007

Training has been given to Service
Heads and nominated officers to assist
them in carrying out the diversity self
assessment, this was both awareness
training and process based. The follow
up action plan training was completed at
the end of February which contributed to
the development of a draft diversity
action plan and raised the awareness
|that this area of work needs to be
integrated more into services and
service level plans. Currently looking to

diversity awareness training for front line |

staff- exploring the option of doing this
joint with the proposed customer

| services training.

'Member Ward profiles will be ready for
the new Members after the 2007
|elections.



Action Cnda_ ]

Title

CIP-4.1.1
Investors in
People (liP)

CiP-4.1.2
Investors in
People (liP)

CIP-4.2.1

Communications

CiP-4.22

Communications

CIP-4.23

Communications

CIP-4.3.1a
orporate
Identity (ID)
CIP-4.3.1b
Corporate
Identity (1D)
CIP-4.4.1
Member
i‘[)evelﬂpment
IP-4.4.2
Member
Development

CIP-4.43
Member
Development

CIP-4.4.4

ember
Development

Dasr.nptinn

“Complete the pilot lif F' review and
recommend to CMT by the end of June
2006 a target date for the Council's
corporate assessment.

Complete the pilot liP review and
recommend to CMT by the end of June
2006 a target date for the Council's
corporate assessment.

Re-launch the corporate communication
and media guidelines.

Promote employee briefing sessions.

Hold communication training events.

Publish a corporate HBC identity manual.

Publish a corporate HBC identity manual.

Agree Member roles and responsibilities to Complete the 2006/2007

inform the development programme by
July 2006.

Agree mechanisms for Member
consultation by July 2006.

i

Agree the Member development
programme for 2006/2007 by July 2006.

Agree the Member Development Pls,
monitoring and appraisal process by July
2006.

E:pacbsﬂ Gutcome r(ear-end Gummam

Approach agreed, CMT to determine

Agree the Council's corporate next stage and action plan.

approach to liP by August 20086.

Develop a programme of 2007 and the Action Plan to be

Ei?jg;nzggg implementation by | ‘completed by July. CMT to determine
‘whether goes ahead.

Complete the 2006/2007 actions -

in the corporate Communications ot b e

Action Plan by 31 March 2007.

Complete the 2006/2007 actions
in the corporate Communications
Action Plan by 31 March 2007.

Complete the 2006/2007 actions |
in the corporate Communications|
}Action Plan by 31 March 2007.

induction process. Programme of
employee briefing sessions to be set up.

Events held

Approval by May 2006. Completed on 1.6.06

Complete the 2006/2007 actions
in the action plan by March
2007.

Action completed

'Roles and responsibilities agreed by
Member Development Cabinet in June 2006.

Programme by 31 March 2007.

iﬂgree mechanisms for Member
consultation by July 2006.

'Member consultation agreed by annual
review questionnaire.

Programme not developed. Initial
proposals being evaluated and will be
implemented in 2007/2008.

Complete the 2006/2007
Member Development
Programme by 31 March 2007.
chplete the 2006/2007

Member Development Reprogrammed for 2007/2008.

|Programme by 31 March 2007.
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'Report to go to CMT for approval in June|

Communication training now part of the |

e © oo 000 @ S e



W an Code & P‘“Hpﬂm i i i i Expactbﬂ Eutumﬁe lYaﬂr-nnd Cummant

CIF‘ 445 C-::nrnplete the ZUQBJEEIU? Programme ccmpleted with schools.
Member :;:;;i?ggg*gﬁ;g::g%ﬁg cy Week Member Development Evaluation completed. |
Development : Programme by 31 March 2007.
. . The Council's corporate project
CIP-4.5.1 Project ‘:‘nif: z‘:ﬂ;?u"u?g:nﬁ";ﬂfﬁggfiy management guidance and Achieved o |
Management April zgﬂﬂﬁ g lprocess is fully operational by
5 : March 2007.
: Project guidance complete and -
The Council's corporate project launched. Guidance in operational ;
CIP-4.5.2 Project | Complete the project management management guidance and Programme of training being rolled out . }
Management training and awareness programme process is fully operational by  linked to the corporate training i
September 2007, programme. !
! Project brief to develop the corporate
, code of practice has been drafted. To go
Enhanced working relationship  to the Community & Partners Overview ,
CIP-46.1a : between the Council and its key and Scrutiny Commission for information '
Partnership ;Agrl"tee th:. corpol:;‘g i E rojc-cﬂls Onzﬂﬂ? partners is operational by March alongside the audit document in June
Working PRSI Ry S - T vhhlron o) 0 iediee and further develop. Delay started due to i
| partnerships. only been in post at the end of July and
i . diversity agenda taking precedence due
; . to legal requirements
' Partnership audit document detail
Enhanced working relationship  developed further and updated, this will |
CIP-46.1b e - . between the Council and its key be used as the basis for the strategic
Partnership _Rewewl;heMCou: g:}sﬂ;ey ERIIEERINDE G partners is operational by March review of partnerships. Still some .
Working FERARS B S : 2007 on all of its key information missing on a few |
: partnerships. partnerships identified within the audit
f ! _ document.
i Compact & Funding Review Projects
completed. North Yorkshire Compact i
CIP-4.6.2 Implement the 2006/2007 actions in the By 31 March 2007, complete the 2PProved and funding review
A b : : recommendations approved. Draft VCS
Partnership Council's Voluntary and Community Sec.tﬂrEG[_]ﬁIEUD? V&CS improvement Funding Strategy agreed by Cabinet 0 ,
Working (V&CS) Improvement Plan. actions. 4/4/07. 9 site visits completed (7 with the
| Cabinet Member)
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TtonCode & Description i Fiiﬁﬁﬁd'ﬂ'ﬂmm  YearendComment Jat-tqu
i e e T TR AL . o e S ey o g
| 2006/2007 People Management on a specific basis as so many actions

CIP-4.7.1 People
Management and

Development Review the PM&DS actions by March |and Development Strategy are SIP or CIP actions which are . i
2007. (PM&DS) actions are monitored in their own right. No

Strategy | -

. |implemented by March 2007, progress report other than those specific

(PM&DS) oG

CIP-4.7.2 People
Management and

Preparatory work has been done and will

2006/2007 People Management continue to be done. Will be actioned

Implement the corporate leadership and Development Strategy

Development : . followin mpleti f single stat

Strate gI:::r development framework and action plan. f{FM&DS} actions are ﬁnr;’;n% f:so%fc:;buecinmgeeaiaiF:EIe %
(PM&DS) | implemented by March 2007. implement. |
afr;:-?;ri:;o;rl}z 2006/2007 People Management Actions will be progressed during 2007/08
Develg i Implement the agreed actions on stress  and Development Strategy in accordance with the agreed plan. .
Strategi:' management by March 2007. !{PM&DS] actions are |
(PM&DS) .|mplemented by March 2007.

CIP-4.7.4 People |

Management and| Reports received from NHS Partners

. Complete the survey by 31 and reported to Cabinet on Council

gf s s TR SYEMRIES CLRDSY. March 2007. Actions in March 2007. Q
Strategy |
(PM&DS)
CIP-4.7.5a
ani?g; ement and MPlement the improvement actions from Recruitment and retention action Action Plan agreed by Cabinet in May
Development the Overview and Scrutiny review of plan to be agreed by the Cabinet 2006. @
}St recruitment and retention. ion 24 May 2006,

rategy |
(PM&DS)
CIP-4.7.5b _
People . Implement the 2006/2007
Management and :ggﬁ?gﬁr}:hfoﬁgfi?g;{:;;ﬂ m; 1n!: WG recruitment and retention Action completed e
Development R EDD?p y improvement actions by 31 ,
Strategy ' March 2007. | .
(PM&DS) '

Space utilization of all councils main

Develop and agres & fiv-year administrative buildings completed and |

tEP-4_B.1 Office Undertake a desktop audit of current office accommodation strategy

: o : : included in Report to CMT in January
Accommodation space utilisation across the Council. ggg?actlun plan by 31 March 2007 regarding Office Accommodation

: i _ Strategy Review _ i
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P’:ﬂ““ Code & F:vmrlptlon : G 0 i Expactnd Qﬁl;coﬂ‘ne ' Fear—&nd Gnmn‘mnt ; }tatun‘

i e Office Accommodation Strategy Rewew !
! in place investigating advancement of | '

|
Develop and agree a five-year | document management system, home
!CIP-4 8.2 Office Agree a corporate project and strategic

office accommodation strategy | and mobile working, the provision of :
Accommodation .; i’ggﬁ;;;h:ngﬁ”m" 8RS and action plan by 31 March | remote archiving at Claro Road and the W
2007. |development of Harrogate International
Centre to incorporate Office
'Accommodation. |
| Office Accommodation Strategy Review
; Develop and agree the Council's c.orporate Idnoﬁ:?rﬁz::ﬁ:gagﬁ;ﬁd:a:f:nTer?;nﬁL
ClP-4.9.1 arrangements for improving and Corporate Organisation Al bl kg th el ¢
Organisational ~ developing Members, Officers, processes Improvement Action Plan by~ 2"¢ M 'Eh".“_’r i Pk pgwséﬂn 9 e i
Improvement and the Council's culture and March 2007. | Femore archiving At Cara Rosd and tha

'development of Harrogate International
|Centre to incorporate Office
Accommodation.

infrastructure.

Q = action complete

. = action not complete
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